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MINUTES	OF	THE	MEETING	OF	THE	FULL	GOVERNING	BODY		

OF	THE	FEDERATION	OF	HEAVERS	FARM	PRIMARY	SCHOOL	AND	SELSDON	PRIMARY	SCHOOL	

HELD	ON	WEDNESDAY	25TH	MAY	2016	AT		6.15PM	AT	HEAVERS	FARM	

	
Present	
Lynsey	Barnett	 	 	 Staff	Governor	
Moses	Bukenya	 	 	 Parent	Governor		
Nigel	Collins	 	 	 	 Co-opted	Governor	
Graham	Cluer	 	 	 	 Partnership	Governor,	Chair	
Gary	Coy	 	 	 	 Co-opted	Governor	
Des	Ogg	 	 	 	 Partnership	Governor	
Susan	Papas							 	 	 Executive	Head	teacher	
Simon	Powell	 	 	 	 Parent	Governor		
Jo	Read	 	 	 	 Associate	Member	
Hilary	Smith	 	 	 	 Associate	Member		
Janice	Sprouse		 	 													Co-opted	Governor	
Alan	Tigg	 	 	 	 Co-opted	Governor		

	
Also	In	Attendance	
Shelley	Parker	(HoS,	Selsdon)		 Observer	

	
Absent	
Sarah	Faulding		 	 	 Co-opted	Governor	
Mick	Forteath		 	 	 LA	Governor	
	Chris	Williams		 	 	 Co-opted	Governor	
	

	
1. 	 Welcome	&	Apologies		

The	meeting	was	opened	at	6.15pm	and	all	governors	present	were	welcomed	to	the	meeting.		
Apologies	for	absence	had	been	received	from	Mick	Forteath	due	to	being	away	for	work,	from	
Sarah	 Faulding	 due	 to	 training,	 and	 from	 Chris	 Williams	 due	 to	 illness.	 	 All	 apologies	 were	
accepted.	
	

2. 	 Declaration	of	Pecuniary	Interests	in	the	Current	agenda	Governors	to	declare	any	pecuniary	or	
personal	interests	in	any	agenda	item	for	this	meeting	
Governors	were	asked	if	they	had	any	known	pecuniary	or	other	potential	conflicts	of	interest	in	
the	current	agenda	and	none	were	declared.	
	

3.	 Quorum:	To	confirm	that	the	meeting	is	quorate	
It	was	confirmed	that	the	current	meeting	was	quorate	
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4.	 Minutes	of	the	Previous	meeting	held	on	23rd	March	2016:	Checking	of	accuracy	and	signing	
by	the	Chair.	
The	minutes	of	the	previous	meeting	were	agreed	as	a	true	and	accurate	account	of	proceedings	
and	were	duly	 signed	and	dated	by	 the	Chair	and	passed	 to	 the	Executive	Headteacher	 to	be	
held	on	file	in	school.	
	

5.	 Matters	Arising	from	the	Previous	minutes	(Action	points	listed	below)	
Asset	Register:	Graham	Cluer	 reported	that	he	had	made	a	visit	 to	Heavers	Farm	to	check	on	
progress	and	produced	a	 report	circulated	 in	advance	of	 the	meeting.	 	There	were	no	 further	
issues	or	questions	arising.	
	
Conditions	 survey:	The	 Conditions	 Surveys	 for	 both	 schools	 had	 been	 received	 since	 the	 last	
meeting,	 and	 the	 Executive	 Headteacher	 had	 produced	 a	 Five	 Year	 Premises	 Plan	 for	 both	
schools	which	had	been	circulated	in	advance	of	the	meeting.	
	
Governor	Visits	Reports:	It	was	noted	that	at	the	previous	meeting	of	the	School	Improvement	
Committee	governors	had	been	reminded	to	ensure	that	they	write	up	their	reports	following	a	
visit,	and	ensure	that	they	send	a	finalised	copy	to	the	Governance	Manager	for	circulation	to	all	
governors.		At	the	current	time	the	School	Development	Plans	included	an	up	to	date	summary	
of	governors'	visits	made	this	academic	year.	
	
Finance	policy:		
The		latest	version	of	the	Croydon	Schemes	for	Financing	Schools	document	has	removed	the	LA	
amount	 for	 contract	 tenders	 of	 £40,000.	 Existing	 current	 language	 states	 that	 tenders	 are	
required	for	contracts	that	exceed	£10,000.	 	The	schools	financial	adviser,	Patrick,	has	queried		
this	 financial	 limit	 with	 LA	 schools	 finance	 and	 and	 they	 have	 now	 advised	 that	 they	 have	
changed	the	wording	to	say	that	the	£10,000	threshold	is	for	three	quotes	not	for	tenders.	Des	
Ogg	 reported	 that	 the	 document	 is	 to	 be	 updated	 replacing	 “tenders”	 with	 “bids”.	 Bids	 was	
always	 implied	 because	 of	 the	 £40,000	 statement	 for	 tenders.	 Des	 Ogg	 is	 pursuing	 with	 LA	
schools	finance	for	a	statement	in	the	document	that	states	the	contract	tender	limit	as	before.		
	
Safeguarding.	 	 Following	 the	 previous	 meeting	 the	 Deputy	 Executive	 Headteacher	 had	
forwarded	a	document	showing	Safeguarding	across	 the	curriculum,	 for	 the	attention	of	Mick	
Forteath,	Safeguarding	governor.	
	
Staff	 recruitment	&	wellbeing.	This	will	 be	 reported	back	 at	 a	 future	meeting.	 The	 Executive	
Headteacher	 reported	 that	 three	 teacher	 research	 groups	 had	 been	 set	 up	 to	 look	 at	 the	
following	areas:	
1)	Teacher	workload	
2)	Marking	Policy	
3)	How	to	evaluate	quality	of	teaching	without	grading	lessons	
Feedback	from	each	group	will	help	to	inform	further	discussion	and	policy	development.	
				
Attendance:	Attendance	by	year	group	had	been	fully	reported	at	the	previous	meeting	of	the	
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School	Improvement	Committee.	
	
Common	Funding	Formula:	Des	Ogg	had	provided	a	full	update	at	the	previous	meeting	of	the	
Resources	Committee.	
	

6.	 Budget	 Ratification:	 Governors	 to	 review	 the	 budgets	 for	 Heavers	 Farm	 and	 Selsdon,	
previously	circulated	and	discussed	in	detail	by	the	Resources	Committee.	
	
6.1	Q4	End	of	Year	accounts	
Des	Ogg	reported	that	he	had	analysed	the	Q4	statements	 in	detail	and	noted	that	there	was	
little	 variance	 from	Q3	 year	 end	 forecast.	 	 Des	 reminded	 governors	 that	 the	 reasons	 for	 the	
variance	 from	 the	 setting	 of	 the	 budget	 at	 the	 beginning	 of	 the	 financial	 year	 to	 the	 final	
position	 had	 been	 mainly	 	 due	 to	 additional	 expenditure	 on	 supply	 staffing	 and	 bought	 in	
professional	services.		
	
Executive	Head	Teacher		also	reminded	governors	that	the	transfer	of	money	from	revenue	to	
capital	to	enable	urgent	capital	works	was	higher	than	original	budget.	
	
The	end	of	year	figure	for	Heavers	Farm	was	a	positive	balance	of	£21,618.00	
The	end	of	year	figure	for	Selsdon	was	a	positive	balance	of	£15.30	
	
The	Executive	Headteacher	asked	governors	to	note	that	Patrick	and	Tina	had	been	through	the	
expenditure	in	great	detail	tracking	every	element	and	had	identified	that	at	Heavers	Farm	the	
school's	energy	payment	demands	indicated	that	the	school	had	been	charged	for	3	meters,	and	
it	subsequently	emerged	that	one	related	to	Heavers	Resource	Centre.		As	a	consequence	the	LA	
had	refunded	£20,000	and	efforts	were	now	in	place	to	identify	how	long	this	over	charging	has	
been	taking	place	and	if	the	school	is	owed	further	repayments.		This	will	be	updated	at	the	next	
meeting	of	the	Resources	Committee.	
	
At	the	conclusion	to	discussion	on	the	Q4	accounts,	Des	Ogg	recommended	that	the	Governing	
Body	approves	 the	end	of	year	accounts,	and	 this	was	unanimously	agreed.	 	The	Chair	of	 the	
Governing	Body	signed	all	relevant	documentation.	
	
6.2	Budget	2016/2017:	Governors	were	in	receipt	of	the	updated	budget	plans	for	each	school.	
It	was	 noted	 that	 the	 Resources	 Committee	 had	 reviewed	 the	 plans	 in	 detail.	 	 There	were	 a	
number	of	questions	arising	which	formed	the	basis	for	discussion	of	the	budget	plans:	
	
Selsdon:	Question:	What	 is	 the	 up	 to	 date	 position	with	 the	 proposal	 to	 sell	 the	 Caretaker's	
House,	and	how	does	this	impact	on	the	budget.	
Answer:	The	Executive	Headteacher	said	that	the	budget	has	been	set	on	the	assumption	that	
the	 Caretaker's	 House	 can	 be	 sold	 and	 the	 proceeds	 released	 to	 the	 school.	 	 However,	 if	 it	
cannot	 go	 ahead,	 the	 budget	 does	 not	 allow	 for	 any	 expenditure	 on	 capital	 projects	without	
going	 into	 deficit.	 	 Therefore,	 until	 there	 is	 confirmation	 that	 the	 house	 can/will	 be	 sold,	 the	
school	can	only	meet	the	current	teaching	and	learning	needs	of	pupils	and	cannot	develop	the	
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building	infrastructure	as	planned.	
The	Executive	Headteacher	explained	that	legal	advice	had	been	sought	about	the	selling	of	the	
house	and	a	detailed	 response	had	been	received.	 	The	solicitors	had	 identified	one	potential	
issue,	that	the	LA	may	be	legally	entitled	to	reclaim	the	proceeds	of	any	sale	because	they	are	
public	funds.		Therefore	the	school	was	actively	seeking	advice	from	the	LA	to	find	out	whether	
it	would	support	the	school	to	sell	the	house	in	order	to	bring	in	funds	for	the	building	repairs	or	
whether	 it	would	seek	to	recoup	all	monies	(in	which	case	the	sale	would	not	go	ahead).	 	Des	
Ogg	provided	the	name	of	the	contact	in	Croydon	financial	services	who	he	advised	the	school	
to	contact	to	get	a	definitive	answer	on	this	question.	
	
Question:	In	the	event	that	the	sale	of	the	house	cannot	proceed,	could	more	detailed	planning	
with	production	of	a	 'Plan	B'	be	drawn	up	to	show	how	the	school	will	seek	to	go	ahead	with	
essential	building	works?	
Answer:	The	Executive	Headteacher	said	that	there	were	no	areas	of	the	school	which	currently	
presented	 a	 health	 and	 safety	 risk	 and	 therefore	were	 not	 category	 1	 priority	 at	 the	 present	
time.	 	 There	has	been	extensive	work	done	on	 the	budgets	 to	pare	down	expenditure	 to	 the	
essentials	and	therefore	to	undertake	any	premises	work	without	 income	from	the	house	sale	
would	put	the	school	into	deficit	with	all	the	administrative	burden	that	a	deficit	budget	brings.	
Des	Ogg	said	that	he	still	felt	that	it	would	be	prudent	to	be	prepared	for	a	situation	where	the	
sale	of	the	house	could	not	take	place,	but	that	building	works	become	an	urgent	priority.		
	
During	 discussion	 it	was	 agreed	 that	 the	 confirmation	 of	 the	 health	 and	 safety	 of	 the	 school	
premises	was	extremely	reassuring.		Governors	noted	that	the	dilapidated	wall	had	been	safely	
fenced	off	and	did	not	pose	a	risk	to	children.		It	was	also	agreed	that	a	definitive	answer	on	the	
issue	of	selling	the	house	would	be	sought	as	soon	as	possible.		Depending	on	the	outcome,	this	
will	then	influence	whether	there	will	be	a	need	to	further	identify	if	a	more	detailed	long	term	
plan	is	drawn	up	to	identify	further	planning	and	potential	cuts.	
	
The	Executive	Headteacher	also	asked	governors	to	note	that	with	regard	to	staffing	there	is	an	
active	policy	in	place	not	to	replace	any	support	staff	if/when	they	resign.		Therefore	it	is	hoped	
that	some	savings	will	be	made	through	natural	wastage.	
	
Question:	Will	the	loss	of	support	staff	have	an	impact	on	children's	outcomes?	
Answer:	 Ultimately	 it	 is	 always	 easier	 to	 run	 the	 schools	 with	 appropriate	 adults	 in	 post.		
However,	as	it	is	necessary	to	made	budget	reductions	wherever	possible,	and	when	staff	leave	
the	 SLT	 will	 make	 appropriate	 adjustments	 to	 the	 cover	 arrangements	 to	 ensure	 that	 all	
essential	cover	is	in	place.		Nevertheless	inevitably	it	will	not	always	be	possible	to	have	as	much	
TA	 cover	 as	 previously	 if	 losses	 are	 sustained,	 but	 professional	 judgement	will	 be	 brought	 to	
bear	to	make	the	best	possible	use	of	available	staff.	
	
Question:	 What	 would	 the	 optimum	 staffing	 position	 look	 like	 in	 an	 ideal	 scenario?	
Answer:	 The	 Staffing	 Structure	 for	 both	 schools	 provides	 the	 optimum	 scenario	 but	 in	 both	
cases	the	schools	are	not	at	capacity.	
It	was	noted	that	following	the	resignation	of	Rodney	Reid	there	had	been	no	replacement	and	
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the	school	will	not	be	seeking	to	replace	the	Reading	Recovery	teacher	who	is	leaving	at	the	end	
of	the	year.		Both	decisions	are	financial.	
At	 Selsdon	 an	 appointment	 for	 Assistant	 Headteacher/SENCO	 has	 been	 made,	 Hugo	 Fietor.		
Hugo	 will	 continue	 to	 have	 a	 class,	 but	 will	 be	 taken	 out	 of	 class	 as	 and	 when	 the	 position	
improves	
	
Question:	Is	it	permissible	to	transfer	monies	from	revenue	to	capital?	
Answer:	Yes,	the	school	has	been	advised	that	this	is	permissible	by	the	school's	finance	adviser.	
	
Question:	What	are	the	pupil	numbers	at	Selsdon	at	the	current	time,	bearing	in	mind	that	this	
is	a	key	issue	for	bringing	in	the	maximum	amount	of	funding	for	the	school?	
Answer:	 The	Executive	Headteacher	 said	 that	numbers	had	 risen	 slightly,	 and	were	now	604.		
The	number	of	applications	for	Reception	from	September	was	however	low,	at	60,	noting	that	
pan	 is	 90.	 	 The	Executive	Headteacher	 said	 that	 if	 numbers	 remain	 this	 low	 there	will	 be	 the	
option	 of	 closing	 a	 class	 and	 only	 having	 a	 two	 form	 entry	 for	 this	 year	 group.	 	 However,	 if	
numbers	go	over	60	the	school	will	be	obliged	to	have	a	third	class.			
Governors	discussed	the	 issue	and	recognised	 that	 in	order	 to	break	even	on	costs	of	 staffing	
and	 resources	 for	a	 third	class	 it	would	be	necessary	 to	have	a	class	 size	of	approximately	18	
pupils.	
	
Question:	With	regard	to	the	5	year	finance	plans	(circulated	in	advance	of	the	current	meeting	
for	 governors'	 information	 and	 comment)	 why	 is	 it	 that	 projected	 staffing	 levels	 remain	 the	
same	at	Selsdon	but	costs	rise	by	approximately	40%	at	Heavers	Farm?	
Answer:	Due	 to	 expansion	 the	 school	 will	 be	 gaining	 5	 additional	 classes	 over	 the	 next	 few	
years.	
The	 staffing	 costs	 reflect	 additional	 teacher	 costs,	 but	 the	 support	 staff	 budget	 will	 not	 be	
increasing.	
	
At	 the	 conclusion	 to	 discussion	 the	 Chair	 asked	 governors	 if	 they	 were	 happy	 to	 ratify	 the	
budget	 plans	 for	 both	 schools,	 noting	 that	 the	 Resources	 Committee	 will	 be	 monitoring	 the	
budget	very	closely	over	the	forthcoming	year.	 	Governors	agreed	unanimously	to	ratify	both	
budgets.	
The	 Chair	 of	 the	 Resources	 Committee	 recorded	 governors'	 thanks	 to	 the	 Executive	
Headteacher	for	the	work	undertaken	in	managing	and	presenting	the	budget	figures.	
	

7.	 Governors’	Training	
• Governors	 to	 provide	 feedback	 on	 any	 training	 attended	 since	 the	 previous	 meeting,	

including	session	prior	to	tonight’s	meeting	
• Update	on	training	requirements	for	the	forthcoming	year.		

Nigel	 Collins	 had	 attended	 the	 Chairs’	 meeting	 with	 the	 Director	 on	 behalf	 of	 the	
Federation.	
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8.	 Any	Other	Urgent	Business	
8.1	 	 The	 Chair	 reported	 that	 he	 had	 received	 a	 letter	 from	 Ofsted	 outlining	 three	 sets	 of	
complaints	which	had	been	received	 from	parents	about	Selsdon	Primary	School.	 	Ofsted	was	
not	allowed	to	pass	on	the	names	of	the	parents	although	they	did	summarise	the	complaints.	
	
The	wording	and	nature	of	the	complaints	were	similar.	
	
The	 Chair	 explained	 that	 he	 had	 shared	 this	 letter	 and	 details	 of	 the	 complaints	 with	 Mick	
Forteath	and	Des	Ogg.		Susan	Papas	had	alerted	both	the	Chair	and	Vice	Chair	to	the	nature	of	
the	complaints	before	the	Chair	was	contacted	by	Ofsted.		The	Chair	explained	that	he	did	not	
previously	inform	governors	in	case	it	was	necessary	to	conduct	an	investigation.	
	
Ofsted	does	not	 investigate	complaints	but	when	they	raise	 issues	of	 leadership,	management	
or	the	well-being	of	pupils	(particularly	concerning	safeguarding)	they	must	refer	the	complaint	
to	the	Local	Authority.		Ofsted	did	this	and	there	was	an	investigation	conducted	by	the	LA.	The	
Investigation	was	carried	out	by	three	independent	local	authority	officers.	
	
Following	the	LA’s	investigation	the	LA	reported	to	Ofsted	that	they	have	no	concerns	regarding	
the	school.		On	Tuesday	24th	May	Des	Ogg,	Susan	Papas	and	the	Chair	met	with	Shelley	Davies	
(Strategic	Manager	–	School	Improvement,	Croydon).		She	confirmed	that	the	LA	had	conducted	
the	 investigation	 and	 advised	 that	 there	 was	 no	 point	 in	 Governors	 conducting	 another	
investigation.	
	
In	the	light	of	this	there	is	no	proposal	to	take	the	matter	any	further.		However,	Shelley	Davies,	
Susan	Papas,	Des	Ogg	and	the	Chair	did	discuss	ways	governors/the	school	might	interact	with	a	
group	of	parents	who	seem	consistently	to	raise	issues	about	the	school	and	also		noted	that	the	
Complaints	Procedure	needs	updating	in	the	light	of	new	advice	from	the	DfE.	
	
Question:	 Have	 the	 parents	 who	made	 the	 complaint	 been	 informed	 of	 the	 outcome	 of	 the	
investigation?	
Answer:	The	Investigating	team	confirmed	that	Ofsted	will	be	writing	to	the	parents	concerned	
to	inform	them	that	the	full	investigation	has	taken	place	and	the	outcome	of	the	investigation. 
	
8.2	 Des	Ogg	 asked	 governors	 to	 note	 that	 he	would	 shortly	 be	 circulating	 the	 SFVS	 Financial	
Skills	audit	with	a	request	that	all	governors	complete	the	short	form	and	return	it	to	Des.		It	is	
important	 that	 this	 exercise	 is	 undertaken	 once	 a	 year	 to	 keep	 an	 up	 to	 date	 awareness	 of	
governors'	skills	in	relation	to	finance	and	budget	management.	
	
8.3	 Governors	 were	 in	 receipt	 of	 quotes	 for	 new	 photocopier	 leases	 for	 both	 schools.	 	 The	
recommendation	 was	 to	 switch	 to	 a	 single	 supplier	 for	 both	 schools,	 with	 the	 proposed	
company	 being	 Konica.	 The	 new	 lease	 with	 this	 supplier	 would	 represent	 a	 total	 saving	 of	
£7,000,	an	 increase	 in	number	of	photocopiers,	and	all	maintenance	costs	 included	within	the	
price.	
Question:	Why	does	Selsdon	do	more	photocopying	than	Heavers	Farm	at	the	present	time?	
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Answer:	The	current	photocopiers	at	Selsdon	are	more	efficient	than	those	at	Heavers	Farm	so	
big	runs	tend	to	be	done	more	often	on	the	Selsdon	machines.	
	
At	 the	 conclusion	 to	 discussion	 the	 Governing	 Body	 formally	 approved	 the	 change	 of	
photocopier	lease	to	Konica.	
	

9.	 Confidential	Items	
• To	identify	any	matters	discussed	to	be	recorded	in	the	confidential	Part	B	minutes	
• Confidential	Staffing	Matters	(if	any)	

Members	of	staff,	as	appropriate,	will	be	asked	to	withdraw	from	the	meeting	for	the	discussion	
of	this	item.	
There	were	no	items	of	a	confidential	nature.	
	

10.	 Consideration	of	 Impact	 of	 the	meeting	 on	 the	 outcomes	 for	 children	 at	Heavers	 Farm	and	
Selsdon	
Governors	reflected	that	 they	had	had	a	 full	and	thorough	discussion	about	the	setting	of	 the	
budget,	the	pressures	which	the	schools	are	under	and	ways	in	which	efforts	are	being	made	to	
mitigate	the	funding	issues.		The	Governing	Body	considered	that	their	key	priority	at	all	times	is	
to	 ensure	 the	 best	 education	 possible	 for	 all	 children	 attending	 Heavers	 Farm	 and	 Selsdon	
Primary	 School,	 and	 to	 ensure	 that	 their	 health	 and	 safety	 and	wellbeing	 is	 paramount,	 and	
were	satisfied	following	tonight's	discussion	and	decision	making	that	this	was	the	case.		

Next	Meeting	Date	
Summer	Term	2016	

Tuesday	21st	June		6.15pm	at	Heavers	Farm	

	
	 	
	
There	being	no	further	business,	the	meeting	was	closed	at	7.45pm	
	
	
	
Signed................................................................................Chair	of	the	Governing	Body	
	
Date..............................................................................		
	


